
EXECUTIVE COMMITTEE MEETING 
February 3, 2021 • 9:00 - 10:30 a.m.  

Via Zoom 
 

Meeting Minutes 
 

Executives Present: Bridget Baublits, Lisa Brabo, Maria Chesley, Steven DeLira, Lori Goodman, Joan 
Hartmann, Tanja Heitman, Alma Hernandez, Valerie Kissell, Amy Krueger, Steve Lavagnino, Lorraine 
Neenan, Alana Walczak, John Winckler 

 
Staff: Barbara Finch and Gloria Munoz 

 
1. Welcome & Introductions 

Barbara Finch called the meeting to order and introductions were made.  Members shared one way that 
they are practicing self-care and one way they are supporting their staff.  

 
2. Approve Minutes: October 7, 2020 

Lorraine Neenan motioned to approve the October 7, 2020 minutes and Joan Hartmann seconded the motion. 
Steve Lavagnino abstained from voting; all others voted in favor and the minutes were approved. 

 
3. Public Comment  

There was no public comment. 
 
4. Goals for Today 

 Complete revisions to KIDS Network By-Laws 

 Share updates from KIDS Network & Executive Committee Members 

 Approve calendar and identify priorities for 2021 
 

5. Revisions to the KIDS Network By-Laws 

 Review, recommend changes in Sections VII-XI 
(see attached revised by-laws) 
Ann McCarty motioned to approve the revised by-laws; Lori Goodman seconded the motion and the 
revised by-laws were approved unanimously. 
 
This draft will go to County Counsel for revision and approval before being brought to the General 
Membership. 

 
6. Share Updates from Executive Committee Members 

 KIDS Network: Resilient Santa Barbara County & ACEs Aware 

 Sector updates 
Tanja Heitman shared that the state has realigned the Division of Juvenile Justice (DJJ) to the 
counties effective July 1st. DJJ is the alternative to prison for the youth offender population. They 
are currently in the planning phase and are interested in getting community feedback from their 
partner agencies. Holly Benton, Deputy Chief of the Juvenile Division, chairs that workgroup and 
would love to have members from this group participate in that discussion. They added a section 



under Community Resources called the Community Board on their external website where you 
can get quick access to all of the upcoming meetings and Zoom links. As part of that realignment, 
they will also be expanding their Juvenile Justice Coordinating Council (JJCC) by an additional 
member. That member will be somebody who has either been in the juvenile justice system 
themselves, or a parent or somebody with close ties to a consumer. They will add this piece to the 
by-laws and vote on them at the upcoming JJCC meeting on Friday. She encouraged folks to get 
the word out so that they can submit an application and be considered for an appointment to the 
JJCC. Lastly, they are redesigning their Camp Program. Some of the redesign has gone into effect 
already and some of it is broader pieces, including renaming the facility. They would love to have 
folks’ input on that as well. It will be discussed at the JJCC workgroup meeting and then at the 
larger body of the JJCC. Feel free to reach out to Tanja if you would like more information. 

 
7. Approve Calendar & Identify Priorities for 2021 

 Review Vision, Mission, Focus Areas 
Barbara went over the Vision, Mission and Focus Areas of the KIDS Network. She suggested the 
following: 

o Vision – revisit the language at a future meeting 
o Mission – no changes 
o Focus Areas – review the Key Projects & Activities at a future meeting 

 

 Determine current high-level priorities 
- KIDS Executive - systems focus 
- KIDS General meetings – community collaboration 
- Strategies for coordination 
Barbara shared the Theory of Change chart (see attached) and went over the different system 
levels:  

o Individual – this happens through the organizations that are part of the KIDS Network and 
through the community.  

o Community & organizations – this is the work of the General Membership 
o County & cities – one way to think of the role of the Executive Committee – it is more 

focused on the work of aligning, data, policy and leadership 
 
Barbara asked the members for their thoughts on what they see as current priorities for the 
Executive Team and the General Membership and how we can coordinate between the two 
groups. Members shared the following: 
 
Steven - When we are talking about ACEs and the impact of trauma to children, one of the issues 
that has come up to the surface is racial inequality and justice reform. How are we being 
inclusive and/or demonstrating outcomes for the children in our communities that align with 
equity? Barbara agreed that this is a high-level systems issue. It is not just about how we 
collaborate and break down silos, it is really being true to the by-laws and to our mission of 
actively advocating for diversity in our membership and in how we serve the community.  
Amy – Thanked Steven for his comment. She asked if there is a specific focus or priority that we 
are looking to call out, or if we are making a general commitment to be sure we are considering 
equity in terms of decision-making and the impacts our decisions might have.  
 



Steven – Tragically, what they are seeing is that the playing field is not level. They are seeing 
children who have received a Chromebook and have a hotspot to connect to the internet sitting 
on their bunk beds with two or three siblings beside them trying to do their schoolwork with 
headphones on but you can hear everybody else. Other times they go to the bathroom and close 
the door when trying to do a counseling session because that is where they have their privacy. 
Steven shared that he sits on the LatinX and indigenous workgroups and these are some of the 
things that have come to the surface.  
 
Barbara – One way that we sometimes approach these things is that we have an intensive 
conversation at this level and then decide how to bring it to the General Membership. 
 
John – At the last meeting, we spoke about using cultural brokers to identify and bring in some of 
these different populations to be a part of the group. 
 
Barbara – In terms of cultural brokers, we have the Promotoras through the Santa Barbara 
County Education Office who represents our LatinX and Mixteco communities. How can we 
expand that to include other groups and what would it look like? Would it be something that is 
organized through KIDS Network or through different organizations? How would we approach 
that process? 
 
John – Perhaps they can look at each department that is represented here and find cultural 
brokers within their department. At Behavioral Wellness, they have Recovery Assistance and the 
Cultural Diversity Action Committee 
 
Barbara- Child Welfare has Parent Partners and the Child Abuse Prevention Council has Parent 
Leaders. She suggested that the topics of Diversity, Equity and Inclusion (DEI) and identifying 
cultural brokers be discussed at the next meeting. 
 
Lori – Wondered if they are willing or interested in looking at the systems that are perpetuating 
like low wages, low education, language justice, etc. Ex: Most meetings are in English; we do not 
have simultaneous interpretation at every single meeting. What are the other barriers that keep 
us from hearing and then acting on some issues that are perpetuated? She challenged the group 
to do more than just use a lens and think about how they dismantle what they are doing and 
rebuild it in a more equitable way.  
 
Maria – Suggested looking at the root causes of the struggles that they see for children and 
families across the county. There are layers - if Adverse Childhood Experiences (ACEs) are a root 
cause, what is the root cause of ACEs?  

 
Joan - A lot of our work has been ACEs and resilience and from her perspective now, we have 
been dealing with the rebound from all the implications of COVID particularly education and 
women getting back into the workforce. She mentioned that they really stepped up for example, 
in after school care and maybe they need to keep this going. She added that the Governor is 
talking about yearlong school. Kids are going to be a year or two behind and this is going to have 
a huge economic disadvantage for them as they grow up. If we had alignment across cities and 
nonprofits, how do we deal with the education deficit? This is one very important piece of the 



overall puzzle. She does not have answers for the inequality of our society but this is going to 
aggravate it if we do not address it quickly and aggressively all across the organizations that we 
deal with.  
 
Barbara – Resilient Santa Barbara County (RSBC) was invited to join the ACEs Connection 
Cooperative of Communities. One of the perks of being in that group is that they are offering a 
yearlong training program with quarterly modules on diversity, equity and inclusion in the ACEs 
movement. The first session will be about institutional racism and historical trauma. The second 
will be about ACEs and critical race theory. The third will be DEI within the ACEs movements and 
initiatives and the last will be equitable practices. Currently, RSBC has 24 organizations who are 
committed partners and have signed the community partner agreement. The invitation to 
participate in this training program will be extended to those 24 organizations. 
 
RSBC partnered with the Pediatric Resiliency Collaborative, with Cottage Health as the lead 
entity, on a second grant and were just awarded $3 million to build out these models within the 
county. Part of this is expanding the work of the Pediatric Resiliency Collaborative to include 
partners in North County and other places as well as integrating additional buffering resources 
like drug and alcohol, domestic violence, and supporting Family Resource Centers. They are also 
going to be developing a bidirectional IT platform, which will allow doctors and community 
providers to share information and know what is happening with referrals. They have money 
built in to create a core group of master trainers around ACEs and resilience. The idea is to use 
the community partner group and invite those 24 organizations to select someone to be trained 
as a trainer so that we have ACEs trainers in every sector of our community. She thanked Cottage 
Health for taking the lead on this grant and is excited to be working closely and collaboratively 
with a wide array of community groups on this effort. The goal is to have the training done by 
June but they should at least have the plan in place by the end of the fiscal year.  
 
Steven – Thanked Barbara for her availability, assistance, guidance and support to their agency 
and community.    

 
8. Closing 

 
9. Meeting Adjourns 

Next Meeting: Executive and General Membership Combined March 3, 2021 
Executive Committee May 5, 2021 

 
The meeting was adjourned at 10:35 a.m. 



Theory of Change

System Level Action Focus Needs

Individual

• Engage

• Integrate

• Heal

• Navigation

• Access

• Reciprocity

• Knowledge of resources

• No wrong door

• Invitation & opportunity

Community & 

Organizations

• Connect

• Collaborate

• Network

• Breaking down silos

• Vision & purpose

• Common goals

• Resources

• Strong connections

• Accountability

• Innovation

• Infrastructure 

• Common frameworks
• High performance programs and 

practices
• Shared data 
• Shared learning
• Trust-based relationships

County & Cities • Align

• Funding

• Policy & procedures 

• Data & technology

• Strategic planning

• Political support

• Leadership at all levels

• Countywide vision with regional 
variation

• Shared data systems
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