
  
 

KIDS NETWORK / ACEs CONNECTION 
June 5, 2019 

 
MINUTES 

 

Attendance: Terri Allison, Eulalia Apolinar, Patty Auchard, Sylvia Barnard, Florene Bednersh, Jennifer 
Bergquist, Lisa Brabo, Juan Camarena, Korey Capozza, Holly Carmody, Emily Casarez, Maria Chesley, Jody Colt, 
Steven DeLira, Mary Dochterman, Rob Fredericks, Lori Goodman, Gabriela Hanson-Lopez, Tanja Heitman, 
Alma Hernandez, Deborah Holmes, Anne Hubbard, Andrea Keefer, Valerie Kissell, Amy Krueger, Alma 
Marquez, Ann McCarty, Seth Miller, Lorraine Neenan, Alexis Nshamamba, Ryan Ortiz, Dean Palius, Taundra 
Pitchford, Shana Pompa, Amanda Pyper, Theresa Scott, Saul Serrano, Tom Sodergren, Ed Tran, Ana Vicuna, 
Sharol Viker, Alana Walczak 

 

Staff: Barbara Finch and Gloria Munoz 
 

1. Welcome and Introductions   
Barbara Finch welcomed everyone and introductions were made. 

 

2. Approve Minutes: March 6, 2019 
Ann McCarty motioned to approve the March 6, 2019 minutes; Florene Bednersh seconded the motion and 
the minutes were approved unanimously.  

 
3. Public Comment  - Items not on the Agenda   

There was no public comment. 
 

4. Weaving Connections 
Terri Allison asked the members to break into triads and discuss the following: Share your most memorable 
housing experiences… your own or someone you know. Folks shared how secure housing or lack of housing 
could be a life altering experience and touch many aspects of someone’s life.  

 
5. Housing and Adverse Childhood Experiences 

Barbara Finch introduced the topic of the day and its relationship to Adverse Childhood Experiences.  When 
we talk about community needs, housing always comes up.  Housing is a critical issue in Santa Barbara County 
and it permeates every community in our nation.  
 
The KIDS Network is an umbrella organization that brings together not only individual organizations but many 
different networks that are addressing specific issues in our community. When the Network first started to 
talk about Adverse Childhood Experiences (ACEs) and resilience, KIDS was identified as a group that could 
begin to organize efforts to address adversity at the community level. Barbara went over the Continuum of 
“Problems” and stressed that solving the problem requires action at every level (see attached). She also shared 
The Pair of ACEs, which shows local conditions that feed adversity. The conditions include poverty, violence, 
discrimination, community disruption, poor housing quality & affordability and others.  



The Brookings Institution did a study called “Housing as a Hub for Health, Community Services, and Upward 
Mobility”. The study discusses the idea that while we may not be able to create enough housing for the people 
who need it, we can create hubs for services to mitigate some of the stresses that are associated with the lack 
of affordable housing. The study stated “that higher degrees of housing instability are associated with higher 
degrees of household stress, in particular maternal stress, resulting in greater levels of toxic stress for children. 
In addition to the importance of housing stability, housing quality and the living environment are also linked 
to children’s outcomes. One concern is the degree to which children are exposed to housing-related 
environmental stressors, which, if chronic and in the absence of supportive buffers, can reach the level of 
“toxic stress,” significantly affecting long-term education achievement and other outcomes.” Barbara shared 
the following data about Santa Barbara County: 

 One in five children live in poverty 

 One in five lives in food – insecure household 

 Three in five are eligible for free and reduced meals at school 

 Families that spend more than half of income on housing have less to spend on other essentials such 
as food, health care, child care – decreased quality of life, more family stress 

 13% are living in neighborhoods of concentrated poverty – under-resourced communities where 
poverty impacts schools, health care, nutrition, outdoor spaces 

Every year, schools do a residency questionnaire. Barbara shared data from the 2017 Children’s Scorecard.  
During the 2015-16 school year: 

 8,494 children meet the educational standard for homelessness, most often because they live in 
situations where they are double or tripled up out of economic necessity.  During this timeframe, 283 
children lived in shelters, 105 in motels, and 82 were unsheltered 

 2014 highest rate in the state (13.6% of SB public school students were homeless, including 33.6% of 
students in Santa Maria Bonita District) 

 Crowded housing is also an issue that is correlated with higher risks for child abuse and neglect, poor 
academic outcomes and poor health outcomes. In 2014, 49.4% of students in Santa Barbara lived in 
crowded housing, as did 47.8% of students living in Santa Maria. 

 
6. Overview of the Current Housing Landscape 

Perspectives on Local Housing 
Dean Palius shared that he has been CEO at Santa Ynez Valley People Helping People for 24 years. In regards to 
housing, he has been the housing advocate for many years and served on the Board of Directors at Cabrillo 
Economic Development Corporation, which is an affordable housing and community building developer, 
primarily in Ventura County but he has also done some work in Santa Barbara County. Dean began by sharing 
that 60% of people in CA pay 2/3 or more of their income for housing. Dean believes that building affordable 
housing is an important part of the solution, but it takes political will and advocacy from people who care. 
According to The Sacramento Bee, California needs 1.4 billion more affordable rental units to be able to house 
all people currently living in the state of California. We are very far behind and we can’t keep up with the 
population growth. Santa Barbara County needs over 11,000 units. 
 
Andrea Keefer, Planning Director, City of Buellton 
Andrea Keefer, Planning Director and City of Buellton, shared that she has been in the Planning Department for 
four years. For the first three years, part of her role and responsibilities included reporting annually and meeting 
with affordable housing developers to ensure that their policies and programs were being followed. Of the 
11,000 units that Dean mentioned, Buellton needs 275 units. Buellton’s total population is currently 5,400. 
Andrea went over the following (see attached): 

 Existing Programs: Inclusionary Housing Ordinance & Affordable Housing Overlay Zone (AHOZ) 

 Additional Dwelling Units (ADUs) 



 Opportunities/Constraints 

 Affordable Housing Projects in Buellton 

 State Law 
 

Rob Fredericks, Executive Director, Housing Authority of the City of Santa Barbara 
Rob Fredericks grew up in the Santa Ynez Valley and attended Cal Poly. He worked for his father who had a 
development and real estate business. He fell in love with the Housing Authority 24 years ago and loved that 
they are not a bureaucratic public organization and are more mission driven like a nonprofit. Rob began by 
talking about the importance of a home. It is a basic human need and everybody should have a place to live to 
feel secure. If you do not have the foundation of a home, everything else falls apart. It is the foundational aspect 
of our lives. This is what drives the organization for creating homes for people so that they can thrive. Rob went 
over the following information (see attached): 

 CA: 1,5000,000 Affordable Home Deficit 

 In Santa Barbara, the median home price is about $1,153,000 
- The median income is $79,600 
- The rental prices for a two-bedroom are $2,500 

o Income required $100,000/yr 
o Income required $8,300/mo 

 You get people pushed out of their communities and people commuting 

 History of Public Housing Policy & Housing Authority Legislative History & Early Days 

 Affordable Housing Programs 
- HA Owned & Managed Units 
- Voucher Rental Assistance 

 RHNA Progress Report (2014-2022) 

 Increase Housing Supply 
 

Thompson Housing, LCC. 
Mary Dochterman shared that Thompson Housing, LLC is a private housing developer that develops only 
affordable housing projects. Mary has been a land use planner her entire career and after taking some time 
off, was compelled to learn how to make affordable housing. She is in her second year with Thompson 
Housing, LLC, and has discovered that it is very complicated.  Mary went over the following (see attached): 

 Impediments to Affordable Housing Development include negative public perception and a lack of 
representation from those affected by housing shortages. 

 Families with Children have recently been prioritized by the State for tax credit allocations (to approx. 
60% of available credits). However, appropriate siting is difficult, higher density solutions may not be 
ideal and current policies prioritize people who are homeless and disabled, meaning longer waiting list 
times for families. 

 Funding and Financing for Affordable Housing 
 

The following points were made after the presentations: 

 Affordable housing from for-profit developers is frequently better constructed because it will be owned 
in the next fifteen years  

 People need supports once they are housed  

 State is encouraging affordable housing in school districts with high scores – High Opportunity Areas 

 Housing Authority of the City of Santa Barbara always ensures that whatever unit a family goes into 
meets the housing quality standards.  



 The Housing Authority of the City of Santa Barbara opened its Project Based Section 8 (PBV) program 
today. Applications are being accepted online at www.hacsbwaitlist.org. The waitlist will remain open 
until further notice.  

 
7. Report from the ACEs Work Groups 

Florene Bednersh shared that the Toolkit Group has been working on the resilience toolkit and asked members 
to review and comment on the Memorandum of Understanding (MOU -see attached)  
 
Deborah Holmes stated that the Pilot Project group is focused on support for the Carpinteria ACEs and 
Resilience Project. (CARP) Deborah had a meeting with Dr. Peggy Dodds, Maria Chesley and Terri Allison and 
they generated ideas about what support would be most helpful.  Ideas included expanding training 
opportunities to faith-based organizations and offering support for medical staff doing the ACE screening. She 
emphasized that this is just the beginning and the intention is to share lessons learned as they go. For more 
information on the Carpinteria ACEs and Resilience Project, check out the article on the Santa Barbara ACEs 
Connection site. 
 
Terri Allison mentioned that when the Coordinating Existing Actions group first got together they talked about 
looking at what is already happening in the community. They wanted to coordinate that so that people knew 
where they could go but also coordinate with each other and not duplicate services. KIDS Network has 
contracted with Carl Palmer, from Legacy Works Group, to help get the committee work going again. Over the 
next few months, the committee will be working with Carl to begin gathering data for community mapping.  
Barbara added that they will practice with Carpinteria to figure out what protocols are needed, and then make 
recommendations for bringing it out to other areas of Santa Barbara County.  

 
8. Updates and Announcements 

 Lisa Brabo thanked everyone for a great presentation today.  

 Ed Tran had the following announcements:  
o The Santa Barbara County Public Health Department has launched Let’s Talk Cannabis. The 

website is https://letstalkcannabissbc.org/ and it has resources in terms of prevention for 
adolescents and pregnant and breastfeeding mothers.  

o Santa Barbara County had its first measles case last week. Ed reminded everyone, especially 
those in Early Care & Education to request vaccination records for both children and parents.  

 Saul Serrano announced that the South Coast Task Force on Youth Safety is hosting a training on 
Monday, June 10th at the Carrillo Rec Center. The first part will be looking at using data to inform 
violence reduction in community and the second part will talk about the Justice Lab.  

 Ana Vicuna stated that Behavioral Wellness is launching full service partnership Transition-Age Youth 
(TAY) Program starting July 1st. They are partnering with Community Action Commission to make sure 
that the TAY population is served in the kids clinic and not with 60+ population and an ACT Team. They 
want supportive housing for TAY in all three regions.  

 Tom Sodergren shared that he has heard great things about the Implicit Bias Training that Behavioral 
Wellness hosted. Ana mentioned that they will be launching a survey next week at every clinic. 
 

9. Meeting Adjourns 
Next Meeting – KIDS Network Full Membership, September 4, 2019 

 
The meeting adjourned at 11:06 a.m. 

 

http://www.hacsbwaitlist.org/
https://letstalkcannabissbc.org/


Andrea Keefer

Planning Director, City of Buellton

SYV Marriott

June 5, 2019




 Inclusionary Housing Ordinance

 15% minimum requirement 

 Applies to all projects with a residential component

 Affordable Housing Overlay Zone (AHOZ)

 20% minimum requirement

 25 unit per acre minimum

 Applies to 9 pre-determined sites

 2 projects have completed construction

 Juliette Walk and Avenue Heights

Existing Programs




 Additional Dwelling Units (ADUs) – State Law

 Goal to address lack of housing/affordable housing 
throughout State

 City had similar program since its incorporation called 
“Secondary Dwelling Units”

 Approx. 1 approved per year in Buellton

 ADU laws provide for even less restrictions

 ADU Ordinance preparation for City ongoing

 Many cities not allowing this prior to adoption of State 
ADU laws

Additional Dwelling Units





Opportunities/Constraints

Mixed Use Dev.
Infill 
AHOZ sites
Inc. Housing Ord.
ADU ordinance

Urban Growth Bound.
Limited land available
Private interests 





Affordable Housing 
Projects in Buellton

 Avenue Heights (Buellton Apartments) Project
 12 affordable for-rent units 

 5 very low, 4  low, 3 moderate
 AHOZ project site

 Juliette Walk
 7 affordable for-sale units

 AHOZ project site

 Vintage Walk
 6 affordable for-sale units

 Density bonus used

 Valley Station
 7 affordable for-rent units

 Central Gardens
 12 units converted to townhomes (very low)

 The Village Senior Apartments Project (not-yet built)
 49 very low income units




 More local oversight/accountability

 More funding sources available

 2017 Housing Package
 Streamline Housing Development

 SB 35 – Annual Reports

 AB 73 – Housing Sustainability District

 Accountability & Enforcement
 AB 678 – Housing Accountability Act 

 SB 166 - No Net Loss

 Create and Preserve Affordable Housing
 AB 1505 – Inclusionary Ordinances

 Impact to City TBD

State Law



Housing in Santa Barbara



The 

Importance 

of Home



California



Affordable Home Deficit

Multifamily Permits (average/year last 10yrs)



Affordable Home Deficit

Multifamily Permits (average/year last 10yrs)



Santa Barbara

$1,153,000

$79,600

$2,500
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Santa Barbara

$1,153,000

$79,600

$2,500



Income 

Required

$100,000/yr

$2,500



Income 

Required

$8,300/mo

$2,500



30,000 

COMMUTERS



History of 

Public Housing 

Policy



“I see one third of 

the nation ill 

housed, ill clad and 

ill nourished. But it 

is not a picture of 

despair that I paint, 

but one of hope…”

FDR 2nd Inaugural Address 

– January 20, 1937



Housing Authority

Legislative History 

&

Early Days



The Housing Authority’s 

Legislative History & Early Days 

 Established 1969

 Required finding—shortage of safe or sanitary homes in 
City for low income at affordable rents

 Enabling legislation Section 34240 California Health & 
Safety Code “Housing Authorities Law”

 October 28, 1969 first HUD application for public housing 
development funds 

 Santa Barbara’s rich history of preserving diversity and  
social justice fosters creation of Housing Authority



Our Mission is to create 

safe, affordable, and 

quality housing            

opportunities for 

families and individuals 

while promoting self-

sufficiency and 

revitalization



We envision a community 

where families and individuals 

have access to affordable 

housing and pathways to 

self-sufficiency



Housing Authority of the              
City of Santa Barbara



HACSB & City Housing Stock

Units

Non-HUD 224

Tax Credit 555

SBAHG 457

Supportive Housing 21

Total 1,257

Approximately 3.4% of overall City housing stock

Approximately 5.7% of City's rental housing stock

Housing Choice Voucher (Section 8)

(Mostly housed with private landlords) 2,421

Total HACSB Units + Vouchers 3,678

Approximately 9.8% of overall City housing stock
Approximately 16.7% of City's rental housing stock



Affordable Housing Programs

HA Owned & Managed Units

Voucher Rental Assistance

HA Owned & Managed Units



Voucher Rental Assistance



30%

70%





HA Owned & Managed Units



Former

Public Housing

496  units



1934-1938 Elise Way

Santa Barbara Mesa

•16 Family Units

•Turn Key New Construction

•Circa 1973



3931-3937 Via Diego

(Hope School Area)

•24 Family Units

•HA New Construction

•Circa 1989



Public Housing - Before Renovation

217-227 S. Salinas St. • 10 Family Units

• Acquired in 1989

• (circa 1959)



Public Housing - After Renovation

217-227 S. Salinas St.
• 10 Family Units

• Acquired in 1989

• Circa 1959)



Public Housing - Acquisition - Before Renovation

716 N. Salsipuedes/602 Pico Ave.
• 4 Family Units

• Acquired 1993

• Circa 1971



• 4 Family Units
• Acquired 1993
• Major Rehab - Completed 

1998716 N. Salsipuedes/602 Pico Ave.

Public Housing - After Renovation



Low Income Housing 

Tax Credit

Developments

545 units



El Carrillo

•62 units on ½ acre



Artisan Court

Serves: Special Needs, 

Homeless, Youth Aging 

Out of Foster Care and 

Downtown Workers

55 units



Garden Court

•Serves: Frail Seniors

•98 Units



Non-HUD

(Locally Financed)

222 units



Casa De Las 

Fuentes
Locally Financed - Tax Exempt 

Note Issuance with RDA funding



Paseo Voluntario
Locally Financed - Tax Exempt 

Note 



Cottage Gardens
Non-HUD

17 Senior Units



Gardens on 

Hope

• Low Income Housing 

Tax Credit 

Development

• Serves Low-Income 

Frail Seniors

• 89 units

• 1.76 acres



Johnson Court



Family

Special Needs

Workforce

Homeless

Senior

Foster Youth

Veteran

Frail Senior

The Housing Authority of the 
City of Santa Barbara:  Housing

“”We rise by lifting others.”
-Robert Ingersol



Income Group
Units 

Needed

Units 

Permitted

Percent 

Achieved 

Very Low Income 962 61 6%

Low 701 36 5%

Moderate 820 4 0.5%

Above Moderate 1,617 558 35%

Total 4,100 659 16%

RHNA Progress Report (2014 – 2022)
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Low 701 36 5%
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RHNA Progress Report (2014 – 2022)



More Housing is needed.

How do we get there?



Increase Housing Supply



Inclusionary Housing Policies

&

Public Support of Affordable 

Housing Developments



Development of Affordable Housing
A view from a Private-Sector Developer



Impediments 
to Affordable 

Housing 
Development

1. PUBLIC PERCEPTION

• LACK OF INFORMATION/EDUCATION ABOUT HOUSING

• Low-income housing widely believed to generate a decrease 
in property values and increase in crime nearby

• Not much information to effectively disprove this perception

• Stanford Study concludes slight increase in values, no 
significant increase in crime

2. MAGICAL THINKERS

• People who are enlightened about the need for affordable 
housing and support the concept in general but believe that 
the proposed project site is just not the “right” …

• area of the city

• not the right street

• not the right parcel

• …and the parcel just happens to be close to where they live or 
close to where they work.

• Magical thinkers are SURE that there is a better location for 
people who need this housing.

3. NIMBYs.   

• Those who don't support any change



Beneficiaries suffer from 
lack of personal & group

REPRESENTATION





THE GOOD NEWS/BAD NEWS

• Families with Children have recently been prioritized by the State 
for tax credit allocations (to approx. 60% of available credits) 

• However,
1. Appropriate siting is difficult (school capacities, school proximity, grocery 

stores, child care center proximities, after-school care. 

2. Higher density solutions may not be ideal (ie., no space for private patios 
or yards, financial pressure to minimize unit square footage, compromised 
parking, security, storage, pet areas, etc.).  This favors senior and small 
unit, multi-story design, not families.

3. Current policies prioritize homeless and disabled for available federal 
operating subsidies, meaning longer waiting list times for families.



Private Sector Contributions to the “Way Forward”

• Private risk capital (cash) for new lower cost housing solutions:

A. Greater willingness to experiment with newer technologies (i.e. off-site 
manufactured housing units)

B. Simpler, potentially faster, decision-making capability to demonstrate new 
products, organization, financing sources, etc.

C. Private sector can more rapidly expand and contract our workforce to meet 
demands.  The public needs additional, emergency help to respond to our 
current housing crisis, far beyond the steady production capacity of our non-
profit and public institutions.



FUNDING AND FINANCING FOR AFFORDABLE 
HOUSING

-Cap and Trade (annual auction of pollution credits)

-General Fund Support (Through SB 2, planning 2 years, 
implementation – permanent)

-Document Recording Fee - $500 million per Year

-Prop 1 $4 billion HCD loan programs

-Prop 2 $2 billion No Place Like Home (chronically 
homeless/severely mentally ill for up to 50% of units in larger 
projects)

-Federal Housing Trust Fund (when approved by Congress)



SIDE NOTES

Supportive Housing now includes 
families and households of person 
needing support

We have found that seniors are the most 
readily-accepted beneficiary of housing 
assistance

Second are families with children (when 
there is school capacity)

????????????????



MEMORANDUM OF UNDERSTANDING  
Resilient Santa Barbara County and Community Partners:  

_______________________________________________________ 
(PRINT NAME of Partner Organization) 

Resilient Santa Barbara County is a countywide network dedicated to preventing and reducing the 
impacts of Adverse Childhood Experiences (ACEs) in Santa Barbara County.  We educate, exchange 
ideas, share opportunities and work collectively to transform lives through practical and community-
centered solutions.  Community Partners are organizations that are committed to building their 
own capacity for being ACEs-informed, trauma-responsive and resiliency –focused, while also 
contributing their knowledge and expertise to the countywide movement. 

The purpose of this MOU is to clarify roles and responsibilities and to engage partners in the shared 
vision of the network. Community Partners will receive a Resilience Toolkit that includes basic 
information and links to sector-specific resources to inspire participation and guide actions. Resilient 
Santa Barbara County will track progress using the ACEs Connection website, recognizing that each 
organization will proceed at its own pace.  

Vision: A Resilient Santa Barbara County where organizations and systems work collaboratively 
to ensure the health and wellbeing of all individuals, families and communities

Purpose: To create an integrated and resilient community built upon a foundation of relational 
health and wholeness

Principles: 
• Build trust and healthy relationships as a foundation for resilience 
• Create a supportive, safe, equitable, accessible and inclusive network 
• Bring our whole selves with fidelity and integrity 
• Welcome, hear and honor all voices  
• Innovate and experiment with imagination and creativity 
• Use data and stories to inform decisions and direction  
• Embrace trial and error to learn and grow (it’s ok to try + fail!)  
• Grow our capacity to collaborate  

As a party to this MOU, we understand that: 

• Adverse childhood experiences are present in every community, regardless of demographics 
or socio-economic status; 

• A correlation has been demonstrated between adverse childhood experiences, trauma, 
toxic stress, and medical, emotional and behavioral health challenges; 

• Challenges from ACEs and toxic stress impact both individuals and society, and may 
contribute to adverse circumstances such as learning difficulties, truancy, joblessness, 
homelessness, substance abuse, family and community violence, incarceration, early death 
and suicide; 



• Toxic stress is also fueled by community disruption, discrimination, poverty, food insecurity, 
lack of affordable housing, and/or lack of opportunity and economic mobility; 

• Santa Barbara County is committed to addressing the causes and consequences of trauma 
and toxic stress through coordinated and comprehensive community efforts. 

As a party to this MOU, we agree to: 

• Strengthen relationships within our organization and throughout the network  

• Support a shared vision that promotes multiple pathways to resilience  

• Operate from the Resilient SBC vision, purpose and principles in seeking to become ACEs-

informed, trauma-responsive, and resiliency-focused at every level  

• Embrace both organizational and network goals, responsibilities and priorities  

• Coordinate existing actions for greater impact  

• Collaborate at higher levels across sectors for community level systems change  

Our organization will: 

• Develop relationships to support cross-sector partnerships and interagency connections  

• Participate in at least one project, program, or network that is focused on the vision and 
purpose of Resilient Santa Barbara County 

• Communicate activities, progress and lessons learned through participation in the KIDS 
Network and/or posts to the SBC ACEs Connection webpage 

• Capture and contribute data and stories to inform our countywide learning community 

As a Resilient Santa Barbara County Partner, we agree to support connection, healing and 
transformation for our community and ourselves by: 

1. Utilizing information and resources available through the Resilience Toolkit  
2. Being part of the SB Learning Community 
3. Tracking organizational progress using the ACEs Connection milestones, completing 

questionnaires with honesty and fidelity 
4. Sharing and (privately) completing the Adverse Childhood Experience (ACE) and Resilience 

questionnaires;  
5. Practicing and promoting trauma sensitivity among friends, family and co-workers, some of 

whom struggle daily with trauma-related challenges we may know nothing about. 

This MOU will remain in effect indefinitely; either party may terminate the MOU upon written 
notice to the other.  Welcome to Resilient Santa Barbara County!

_______________________________   _____________________________         _________ 
Community Partner Representative            Signature                   Date 

_____________________________________________________________          _________ 
Resilient Santa Barbara County, Director or Officer                                                         Date 



Resilient Santa Barbara County: An Overview

Resilient Santa Barbara County is a countywide network dedicated to preventing and reducing 
the impacts of Adverse Childhood Experiences (ACEs) in Santa Barbara County.  We educate, 
exchange ideas, share opportunities and work collectively to transform lives through practical 
and community-centered solutions.   

Community Partners are organizations that demonstrate their commitment to being ACEs-
informed, trauma-responsive and resiliency –focused by signing the Resilient Santa Barbara 
County MOU and contributing their knowledge and expertise to the countywide movement. 

Santa Barbara County KIDS Network is a cross-sector, umbrella organization that serves as the 
hub for Resilient Santa Barbara County.  KIDS Network promotes comprehensive, coordinated 
and collaborative approaches among service providers and community stakeholders to identify 
priorities and improve outcomes for children, youth and families in our community. Bi-monthly 
meetings of the KIDS Network include updates and activities designed to support the ongoing 
evolution of Resilient Santa Barbara County. KIDS Network membership is open to all. 

The ACEs Steering Committee is a group of volunteers who are shaping the vision, purpose, 
principles, and objectives of Resilient Santa Barbara County.  Members are committed to 
supporting the evolution of the Resilient SBC Network.  The Steering Committee represents 
different sectors and different regions within Santa Barbara County.  KIDS Network provides 
support for leadership and meeting facilitation.  This group leads the development of Santa 
Barbara’s multi-year, cross-sector plan for coordinating the ACEs and Resilience work across the 
county. Participants commit to monthly meetings for a minimum of three months. Work Groups 
and/or Task Forces are formed with additional stakeholders as necessary to complete time-
limited projects. 

ACEs Connection is an international, web-based social network where anyone can join the 
movement to prevent ACEs, heal trauma and build resilience.  ACEs Community is an active, 
influential community where people using trauma-informed/resilience-building practices can 
connect with one another.  The network creates a safe place and a trusted source where 
members share information, explore resources and access tools that help them work together to 
create resilient families, systems and communities. A companion site, ACEsTooHigh.com, 
provides news for the general public.

Santa Barbara County ACEs Connection is the Santa Barbara community site on the ACEs 
Connection website. KIDS Network staff manage the site. Anyone can join and post updates, 
information and questions.  This site will also serve to link Community Partners and Resilient SBC 
stakeholders with recommended resources and updates on work groups and local 
accomplishments.

https://www.acesconnection.com/g/santa-barbara-county-aces-connection


