Executive Committee

KI KIDS NETWORK MEETING
\'A’/ February 3, 2021 9:00 - 10:30 a.m.

netwo i
Santa Barbara County Via Zoom
AGENDA
9:00 Welcome and Introductions Chair
Please share one way you are practicing self-care and one way
you are supporting your staff...
9:10 Public Comment Public
9:15 Goals for Today Chair
e Complete revisions to KIDS Network By-Laws
e Share updates from KIDS Network & Executive Committee
Members
e Approve calendar and identify priorities for 2021
9:20 Revisions to the KIDS Network By-Laws All
e Review, recommend changes Sections VII-XII
9:40 Share Updates from Executive Committee Members Barb Finch &
e KIDS Network: Resilient Santa Barbara County & ACEs Aware Members
e Sector updates
10:00 Approve Calendar & Identify Priorities for 2021 All
e Review Vision, Mission, Focus Areas
e Determine current high-level priorities
o KIDS Executive - systems focus
o KIDS General meetings - community collaboration
o Strategies for coordination
10:25 Closing All
10:30 Meeting Adjourns All

Next Meeting: General Membership March 3, 2021
Executive Committee and General Membership Combined

Supervisor Joan Hartmann, Chair ¢ Supervisor Steve Lavagnino, Vice-Chair
Alana Walczak, Community Vice-Chair

In compliance with the Americans with Disability Act. If you need special assistance to participate in this meeting,
please contact the KIDS Network at (805) 681-4452, or g.munoz@sbcsocialserv.org

Your gateway to local information about children’s health and well-being in
Santa Barbara County: www.kidsdata.org
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